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CHANGES

Cultural Heritage Activities: New Goals and benefits for Economy and Society

Kickoff Meeting
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Project Participants

= Poljtecnico di Milano ()

= University of Leuven (B)

= Technische Universiteit Delft (NL)
= Uppsala University (S)

= Foppoli Moretta e associati (I)

Associate Partners

" Monumentenwacht Vlaanderen (B)

= Monumentenwacht Noord-Brabant (NL)
= Consorzio Villa Reale e Parco di Monza (1)
= Na.Gest (I)

= Assimpredil ANCE (I)
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conservation and valorization as preventive measures;
effectiveness of maintenance, involving relevant craftsmanship and expertise;

economic mechanisms underlying built heritage conservation in the context of regional
economy and the wider construction sector;

impact of knowledge gain and its dissemination on smart economy for built heritage
conservation, heritage management and construction sector.
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The expected outcomes, to be transferred to stakeholders and society, in order to increase
social and human capital at a local level are:

a better understanding of cultural heritage as a tool for the empowerment of local
communities;

« aprogress of methods for enhancing quality in the conservation of built heritage;

* a better understanding of preventive conservation systems;

« abetter understanding of the links with environmental enhancement;

« an improved cost-effectiveness for private owners and managers of historic properties;

« aproposal for a funding scheme supporting a sustainable conservation process.
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The project encompasses:

« comparing the three models (Monumentenwacht, Halland Model, Distretti Cultruali);

« action-learning in The Netherlands, Belgium and Lombardy Region, involving the
Associate Partners;

« analyses on the expected benefits;

« proposal of an integrated scheme.
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The comparison among the three models is aimed at highlighting the output of the three
different models on the various expected benefits of investments in cultural heritage: that is
conservation, but also impacts on economy and society.

Governance and social capital

. . Enhancement
Description Conservation of capacity /
of the model quality E.” y People/ Impact on Impact on
S Community decision
. the market .
involvement making
Monumentenwacht
Halland Model

Distretti Culturali




%_cuuum
L e HERITAGE

A CHALLENGE FOR EUROPE

Activities performed
The Netherlands

Research methodology

« Multiple, qualitative case study research

* 16 monuments inspected by MW North
Brabant

* |Interviews

— Owners, “maintenance manager’,
contractors, conservation specialists ...

» Analysis condition reports — building

11
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Introduction
Assessment of efficiency
Results case studies e

changes

Conclusions

current practice case studies urban region 11 cases
rural region

7 private owners

2 churches

2 public owners

interviews focus group interventions interviews

7 cases 4 cases 3 cases 5 cases

Investigation of the efficacy of maintenance
practices in Belgium

m

monumentenwacht
Vlaanderen vzw
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* Follow-up of «Distretti Culturali» projects
(Monza, Valtellina)

* Preventive Conservation: best practices and
techniques

* Planned Conservation and knowledge
management in Villa Reale, Monza
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» ;°9|:_i5t°”° The Research Team
uildings A ..
consarved - 4 visited most of t-he
. 1,200 new jobs in y = .| conserved buildings to
the construction | s | | { make a balance after the
industry ‘ ‘ elapsed time; the model
* One third of all con s orkers-trained' in is now under
traditional techniqUG: ! | t add .
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Within:

changes MONZA

Changes in Cultural Heritage Activities: New Goals and Benefits for Economy and Society

European Project financed by the |Pl Heritage Plus program and promoted by Politecnico di Milano, Ka-
tholieke Universiteit Leuven, Uppsala University, Delft Universtity of Technology, Foppoli Moretta e As-
sociati. Assodate Partners: Consorzio Villa Reale e Parco di Monza, Navarra Gestioni, Assimpredil ANCE,
Monumentenwacht Noord-Brabant, Monumentenwacht Handers. - www.changes-project.eu -

The Politecnico di Milano - ABC Department, in collaboration with the Consorzio Villa Reale e Parco di Monza, the Monza and Brianza Province and
the Order of Architects of the Monza and Brianza Province, organizes:

International Conference
Cultural heritage management: conservation and valorisation in an integrated perspective

Thursday 26 May 2016
Salone d'Onore, Villa Reale di Monza, Viale Brianza 1, 09.30 am
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10th International Conference
Structural Analysis of Historical Constructions
13-15 September 2016, Leuven, Belgium

10th international conference on

' Structural Analysis of Historical Constructions

SAHC 2016

Anamnesis, Diagnosis, Therapy, Controls 13-15 September 2016, Leuven, Belgium .

‘ KU LEUVEN

International Conference
Innovative built heritage models and preventive conservation
6-8 February 2017, Leuven, Belgium

T

International cunferl! nC| ?

innovative built heritage madels Hy m&hm_
and preventive conservation 3 m .I,”}«‘fﬁuu
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‘CHI GOVERNA 'MONZA E BRIANZA
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- 26 maggio 2016
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EVENTI Cariple dal 2008 nei distretti culturali di Monza e Brianza e della Valtellina. 04-02-2017 raccolta oggi nella splendida Villa Reale di Monza per parlare di Conservazione e Valorizzazione del patrimonio
BIBLIOGRAFIA La protasta del Moma culturale.
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O L e e e SOl st Sattlecker, il National Trust inglese e Vesperienza olandese e fiamminga del Monumenten Wacht.
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Publication of the proceedings of the Conference “Innovative built heritage models
and preventive conservation” (Leuven, 2017, February 6th-8th ) as a peer-reviewed
book

Finalising action-learning activities: comparison of the outputs and recognition of the
input for WP6

Publication of an Executive Summary related to the outputs of WP2, WP3, WP4,
WP5

Scientific research on financial components of preventive conservation, taking into
account also the costs/benefits analysis of preparedness to major risks

Organisation of a plenary final meeting

Publication of three scientific papers on peer-reviewed journals
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CHANGES research explores the thesis that Preservation activities, provided they are
carried on with the aim at opening minds, can empower the economy of a region.

In other words, Heritage may create the “learning environment” where innovation and
creativity can be developed .

It's a turnover: from an economic empowerment of Culture to a cultural empowerment of
Economy.
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The expected results of CHANGES Project should foster innovation in Preservation
processes providing Policy Makers and Influencers with tools and schemes capabile:

» To Implement preventive conservation and preparedness to risk
» To Implement Integrated planning in an “upstream” perspective

« To Support transition with sound arguments on the consistency of Preservation
activities
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CHANGES project addresses all the themes identified in the strategic research agenda:
“Developing a reflective society”

“Connecting people with heritage”

“Creating knowledge”

“Safeguarding our cultural heritage resource”’

The main addressed targets are:

» Capability and Capacity

« Management Strategies

» Knowledge sharing
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