
Il Distretto Culturale Evoluto di Monza e Brianza

La Conservazione Preventiva e Programmata dei Beni Culturali

Monza and Brianza Cultural District

Preventive and Planned Conservation of Built Cultural Heritage



Monza –May 26th 2016 - Rossella Moioli

 Description of the model

 Conservation Quality

 Enhancement of capacity/skills

 People/community involvement

 Impact on the market

 Impact on decision making

Monza and Brianza Cultural District

Topics and focus

what

how

results

CHANGES



Monza –May 26th 2016 - Rossella Moioli

Monza and Brianza Cultural District

Links and contacts:

UFFICIO DEL DISTRETTO CULTURALE EVOLUTO MB - http://www.distrettoculturale.mb.it

Responsabile progetto strategico distretto culturale MB e gestione delle attività di promozione culturale

Gianpiero Bocca - Project Manager

Angela D'Arrigo - Project Manager

http://www.distrettoculturale.mb.it/
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Monza and Brianza Cultural District

Persons:

Feasibility study

 Pier Luigi Sacco  

 goodwill

Cecilia Conti

Emanuele Teti

 Fondazione Eni – Enrico Mattei

Federica Viganò

Emiliano Diamanti

 Studio Carlini Moioli

Federica Carlini

Rossella Moioli

 Provincia di Monza e della Brianza

Gianpiero Bocca

Giulia Prada

Start-up

 Provincia di Monza e della Brianza

Gianpiero Bocca

Giulia Prada

Rossella Moioli

Margherita Giacobbi

Alessandra Scarazzato

Paolo Lanzi

Davide Radaelli

Alice Radaelli

Monica Soana

Cristina Boniotti

Angela D’Arrigo

 Politecnico di Milano

Dipartimento A.B.C. Dipartimento Design

Stefano Della Torre Venanzio Arquilla

Maria Paola Borgarino Massimo Bianchini

Stefania Bossi

Anthoula Konsta

Alessandro Lai 

Alessandra Pili
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I start up phase

• Implementation
of the feasibility
study

II  start up  phase

• New partners

• Pilot projects

Long run

• Creation of an
organisation for
PPC services

Monza and Brianza Cultural District

Phases:
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Monza and Brianza Cultural District

Contents:
Monza and Brianza Cultural District is a model for local development meant as an engine for economic and

cultural growth .

The total investement is € 8.5 milions, € 3.6 milions funded by Cariplo Foundation

There are 4 Strategic Lines

Culture Identity Training Innovation

- Restoration works

- Front Office for Preventive and Planned

Conservation

- Valorisation

- Support to new cultural and 

creative companies

- Courses for aspirant entrepreneurs

- Heritage education activities

- Courses for culture professionals

- Courses for Cultural project management

- Courses for Preventive and Planned Conservation

And many more
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Thanks to Monza and Brianza Cultural District
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WHO

12 partners

 Monza and Brianza Province

AssimpredilANCE (MI-LO-MB) – Association of building 

companies

 Chamber of Commerce – Monza and Brianza

AFOL – Local Agency for Education and  Work

 Politecnico di Milano

 Bellusco Municipality

 Biassono Municipality

 Cesano Maderno Municipality

 Sulbiate Municipality

 Usmate Velate Municipality

 MUST – Museum of Territory (Vimercate)

 ISAL – Institute for the history of Art in Lombardy
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Creation of synergies between tangible and intangible heritage 

Restorations 

Preventive and Planned 

Conservation

Enhancement and 

development of cultural 

and creative activities

Involvement of different supply chains

Public bodies

Education sector

Innovative productive sectors

Category Associations

CULTURE AS  

UNIFYING FACTOR

WHAT

HOW

CULTURE AS  

UNIFYING FACTOR
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AIMS

 Creation of a stable network made of cultural system and 

economic system

 Creation of synergies between cultural activities and  

cultural/creative enterprises

ACTIONS

 Governance

 Communication

 4 restoration works

 Valorisation (pH and Ville Aperte)

Archive of  Knowledges

 Front Office for Preventive and Planed Conservation

 Innovative turn over

 Training

 Heritage education
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Monza and Brianza 

Cultural District
Castello da Corte - Bellusco

Ca’ dei Bossi - Biassono

Scuderie Palazzo Arese 
Borromeo – Cesano Maderno

Filanda  - Sullbiate

Training

Front office for Preventive 
and Planned Conservation

Feasibility study

13 Actions

Preventive and 

Planned

Conservation
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Availability of the budget

 New function

 Design

 Functional characteristics

 Parkings

 Location

 Sharing of the conservation

methodology proposed by

Cultural District

• List of local Built Cultural 
Heritage

• Desk Analysis

• Identification of public 
buildings

• Quesionnaire

• Definition of a set of criteria

• Selection of the strategic
intervention
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Da Corte Castle - Bellusco

- Best practice as Conservation

process (public tender, qualification

of professionals and contractor)

- Involvement of the community

- Communication events

 pH

Ville Aperte

Cantieri Aperti

-Heritage education activities
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Ca’ dei Bossi Palace – Biassono

- Best practice as Conservation process

(public tender, qualification of

professionals and contractor)

- Involvement of the community

- Communication events

 pH

Ville Aperte

Cantieri Aperti

- Innovation – Bi-Creative project 

(“it’s a start” – “spring up”)

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://listaperbiassono2011.blogspot.com/2012_01_01_archive.html&ei=6K3QVLHrLci4UZqBg6gL&bvm=bv.85076809,d.d24&psig=AFQjCNEHi_s2QHyoRQPfn1powdmvgOw6qQ&ust=1423048538465929
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://listaperbiassono2011.blogspot.com/2012_01_01_archive.html&ei=6K3QVLHrLci4UZqBg6gL&bvm=bv.85076809,d.d24&psig=AFQjCNEHi_s2QHyoRQPfn1powdmvgOw6qQ&ust=1423048538465929
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Ca’ dei Bossi Palace – Biassono

̵ Cultural production 

̵ Dissemination of knowledge
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Stables of Arese Borromeo 

Palace – Cesano Maderno

- Best practice as Conservation

process (public tender, 

qualification of professionals

and contractor)

-Training courses

- Communication events

 pH

Ville Aperte

Cantieri Aperti

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.mbnews.it/2014/12/cesano-maderno-visita-guidata-al-cantiere-delle-scuderie-di-palazzo-borromeo-fotogallery/&ei=56nQVOyqEsL5UMeGg4AG&bvm=bv.85076809,d.d24&psig=AFQjCNHFkhWyG6kYNjshe8EpvqAYBPxcRw&ust=1423047408458698
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.mbnews.it/2014/12/cesano-maderno-visita-guidata-al-cantiere-delle-scuderie-di-palazzo-borromeo-fotogallery/&ei=56nQVOyqEsL5UMeGg4AG&bvm=bv.85076809,d.d24&psig=AFQjCNHFkhWyG6kYNjshe8EpvqAYBPxcRw&ust=1423047408458698
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Spinning mill - Sulbiate

- Best practice as Conservation process

(public tender, qualification of

professionals and contractor)

- Involvement of the community

- Communication events

 pH

Ville Aperte

Cantieri Aperti

- Innovation – Make in Progress 

project
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Preventive and Planned Conservation is a strategy

able to make effective the investment, according

to the idea of a local development within the

knowledge economy approach.
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Conservation Plan for two Villas: 

strategies for conservation and 

resources planning.  Usmate Velate 

Municipality.

- Conservation Plan Villa Borgia

- Conservation Plan Villa Scaccabarozzi

- Maintenance works

Park and Royal Villa in 

Monza : management of

complex properties

- Preventive and Planned

Conservation strategies

-Conservation Plan for Royal

Villa

- List of priorities for all the 

other buildings

- Guide lines for

conservation works

- Costs calculations

Politecnico di Milano 

- A.B.C. Dep. 

Start up –

II phase

New partnership

Pilot projects

Definition of the 

governance
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Actions

- Data collection for 34 buildings

- Assessment of conservation

conditions

- Interviews

Results

- Updating of information

- Tables of damages

- List of priorities

-Employement of a person trained

with Cultural Districts courses

Work in progress

- Guide lines for interventions

- Costs Calculation

Planned and Preventive 

Conservation for a complex property

Monza Park 
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Actions

- Conservation Plan

Results

- Information system

- Integration between fruition and 

conservation

- Employement of two people trained

with Cultural Districts courses

Work in progress

- Implementation of the Conservation

Plan

Conservation Plan of Monza Villa Reale 
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Actions

- Conservation Plans

- Maintenance works

Results

-The proposal came from the officer

in charge for the sector of public 

works who attended a course

organised by Cultural District

-Definition of a best practice

- Modification of balance sheet

items

- Involvement of local students

Conservation Plan of Villa Borgia and Villa Scaccabarozzi

Usmate Velate
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Information 

system

Prevention/ 

continuous

care

Maintenance

Fruition

Housekeeping

Conservation

activities planning

Risk assessment

Data gathering

information system

Inspections

Preventive 

actions

Creation of

statistics

Restauro

CHANGES – work in progress
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SVM by Sinopsis Lab is a web

based system for the monitoring

and evaluation of projects and

strategies.

Monitoring system

CHANGES – work in progress
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foreseen activities are actually carried out;

intervention on tangible heritage is achieved;

different foreseen procedures are followed for each sort

of intervention;

schedules are respected;

how, how much and by whom works carried out under

grant funding are used.

The monitoring system 

is based on the 

collection of data on the 

progress of single 

strategic actions. This 

data should allow to 

check whether:

CHANGES – work in progress
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Evaluation system
The evaluation system works out the information filed for

monitoring every semester, no longer by single actions but by

two macro-categories, that is for the evaluation of the process in

the actual context of the District, and for the evaluation of the

impacts in the District areas.

Indicators Type of representation Type of evaluation

Process evaluation in the District

General overview Excel table – bar graph Overall

Gantt for eachaction Excel table – bar graph Single action

Objectives, interventions and activities 

position tracker,

Bar graph – scatterdiagram Overall

Effect evaluation in the District

Fruition of the goods and services 

produced in the District

Table with numeric indicators

per year

Single action



Monza –May 26th 2016 - Rossella Moioli

The goal of the four intervention is the real capability of producing impacts/effects;

the question is if the conservation of a single building, carried out according with

the best methodology, can perform in a context thanks to synergies and a territorial

vision.

MONZA

BRUGHERIO

AGRATE BRIANZA

CONCOREZZO

VILLASANTA

ARCORE

VIMERCATE

CAVENAGO DI 
BRIANZA

BURAGO 
MOLGORA

MEZZAGO

BELLUSCO

SULBIATE

AICURZIO

BERNAREGGIO

RONCO BRIANTINO

CARNATE

USMATE 
VELATE

ALBIATE
BARLASSINA

BESANA IN 
BRIANZA

BIASSONO

BOVISIO 
MASCIAGO

BRIOSCO

CAMPARADA

LESMO

TRIUGGIO

CARATE 
BRIANZA

GIUSSANO

VERANO 
BRIANZA

SEREGNO

DESIO
LISSONE

CERIANO 
LAGHETTO CESANO MADERNO

MISINTO

CORREZZANA

COGLIATE

LAZZATE

LIMBIATE

MACHERIO

MEDA

MUGGIO'
NOVA 
MILANESE

ORNAGO

RENATE

SEVESO SOVICO

VAREDO

VEDANO AL 
LAMBRO

VEDUGGIO CON 
COLZANO

CHANGES – work in progress

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.comune-italia.it/foto-bellusco.html&ei=7KXQVKeIDYPtUr29gsgL&bvm=bv.85076809,d.d24&psig=AFQjCNG4TotTLvhmnjMM9zwEC72Ye16Qug&ust=1423046413165801
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.comune-italia.it/foto-bellusco.html&ei=7KXQVKeIDYPtUr29gsgL&bvm=bv.85076809,d.d24&psig=AFQjCNG4TotTLvhmnjMM9zwEC72Ye16Qug&ust=1423046413165801
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Protection

Conservation

Valorisation

Marketing

Fruition

Management

CHANGES – work in progress
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CHANGES – work in progress

 cost/efficiency of a post-intervention maintenance system

integrated into the facility management of a huge cultural

property;

 the role of conservation activities in the framework of

valorisation strategies;

 the relationships between the buildings/complexes and the

surrounding cultural system;

 evaluation models



Thank you for your attention!
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