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CHANGES is the acronym of
Cultural Heritage Activities: New Goals and benefits for Economy and Society

The project recognizes three innovative models of managing conservation
activities, and fosters research on comparison and fine tuning, in order to
propose new schemes for EU policies on Cultural Heritage.

The models are:

- Monumentenwacht, as practiced in the Netherlands (since 1973) and in the
Flemish Region of Belgium (since 1991)

- Halland Model (Sweden — since 2000)

- Distretti Culturali (Italy — since 2005, knowing the other two models)

cha nges Monza —May 26t 2016 — Stefano Della Torre




The comparison among the three models is aimed at highlighting
the output of the three different models on the various expected
benefits of investments in cultural heritage:

that is conservation, but also impacts on economy and society
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Management

|

Maintenance
Prevention
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Management

Control of:

* Costs

* Occupancy comfort

* Conservation Maintenance
* Safety/Security Prevention

* Energy Efficiency
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Management

Control of:

* Costs

* Occupancy comfort

* Conservation Maintenance
* Safety/Security Prevention

* Energy Efficiency

Program

Quality Design Works
Management system

Conservation planning
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Management

Control of:
* Costs
* Occupancy comfort
Monumentenwacht e A 111011 Maintenance
* Safety/Security Prevention

* Energy Efficiency

Halland Model — Program

Quality Design Works

Distretti Culturali Management system
Conservation planning
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http://www.encatc.org/culturalheritagecountsforeurope/outcomes/
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The project encompasses:

» Comparing the three models

» Action-learning in The Netherlands, Belgium and Lombardy,
involving the Associate Partners

» Analyses on the expected benefits
» Proposal of an integrated scheme

Today’s conference is in the frame of a working week spent in
Lombardy (Valtellina and Brianza) visiting sites and meeting
stakeholders , in order to better understand each other.
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Distretti culturali (“comprehensive wide area projects”)
are field tests of a new approach to integrated, planned
preventive conservation.

The label is popular in Italy, but the rationale of the
program promoted and supported by Fondazione
Cariplo is pretty special, as it is centered on built cultural
heritage as a driver for the empowerment of local
attitudes to innovation.

These projects give both grants and rules, and also
targets to each player, going beyond the customary
borders (dialogues and cooperation among the heritage
sector and the supply chains of local economy.

So restorations (what heritage people want) are
carefully planned taking into account quality, planned
conservation after works, improvement or creation of a
management system, exploitation of networking as a
tool to enhance relational and human capital.
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Some figures

37 applicants
6 projects financed, including 123 actions (45 on tangible
heritage, 78 on intangibles), involving 3.035 suppliers

Grants : € 19.152.968
Matching funds: € 39.139.545
Total amount:  €58.292.513 (100%)

Actions on tangible heritage:

Grants total: € 12.585.399
Matching funds: € 18.724.395

Total amount: € 31.309.794 (53,71%)

DISTRETTI

Actions on intangibles, education, dissemination:
Grants total: € 6.567.569 ‘fqa_.azjqpe;
Matching funds: € 20.415.150 e
Total amount: € 26.982.719
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Diversity implies customized design for the six projects

“VALLE CAMONIGA®

11 Distretta cubule d Yale Comonkea Bt

per extendere Mofferta cultue ceanda of ferpo stesso

ooession| o impezediional i nef settoe burstioo & del sevid
£, dare Impubio 316 ceatvits degll artist] contemporanel ¢
rafforzare | processl d governance degli attorl local. Le propeste

4l valorizaziose del patrimonio cuburale spazieno da speciall
percorsl d fuldone dele famome incsion| rupestsi 3 rscaperte
prezicee tetimaniane di arte saora ¢ wepert! della Grasde Buer

ii Distretto Irveste In modo particolae sull realizacions of
Jaboratort di carseradions, produzioe e comunicadons, nonché

w S monect] o aspialEd e confrosta con artisti comtempatane per
“5 s generane prodott! lanovatM misd 3 valorizzane | benl dell vake
- ¢ dlancre fofferts burbtica

1* gennaio 2009

12,8 milioni di eurv

3.8 rmlioni di euro

42 Comuani della Valle, Conszorzio BIM
Ministero per i Beni e le Attivith Culturali,
Pravincia di Brescia, ARCUS, Terme di Boario,
associazioni culturali
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Diversity implies customized design for the six projects

DISTRETTO
4% DELLA PROVINCIA
. DI CREMONA

v 1l Distretto dela Provines df Cremona
imveste 2uka musea, elemento ceatrale per B outtura e feconomia
" temkarkde, con Podiettheo di Iategiae & wafforzsee [offerta

 dispettocol, 3 foamazion: deccelenza Is campo muskale,

msiocia gicd ¢ 13 produsions srtiglanale d) strumentl muscal

L Il Dtstretto beade coondinare Iz iniiat he artistiche
|0 eimpeadtorkd] gid attive 2 velo cale nel canpa dela musica
I restaneg & reoupero di palazzi stoeel ¢ destinato 2d 2ocoglere

U Epoaugvese stiunest ¢ MR fegate ol muska ¢ 31 ong,
mentee [l colegamento con Camers @ Commencio

permetterd di costruie intomo 262 musks

ura vera strategla d narketing temfiorble.
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Diversity implies customized design for the six projects

REGGE
DEI GONZAGA

I Distrettn "L Ragoe del Goszage” racvoglie Femditd del casto
nobilame che ha doninate sy Maniows e 2ul 3u0 terrkark

ungo Maxo di guattro secal, imprimendo una taech indeichile
nelarchitettun, nell cultum e sefie tadzion| def luago. Nel s2gn0
gella miMinatezza antistica ¢ def qusto per B convMaitd che hanno
contragdistinto fepoca gonzaghesca, ke attivia def Disteetin o
Incentian0 sula diFfusione di strument! ¢ procegure insovative per
B conservazione def beal cuftunl, sula promozions del prodatt!
sgrainentar e dela ristorazions ¢ sullinte grazione con |l Plaso &
gestions def Ska UNESCO Mantove ¢ Sabloneta.
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Diversity implies customized design for the six projects

I* gennaio 201]

CDOMINUS = DISTRETTON
DELIOUPIELC)
YWARNTOYAND

COMIKLUS - Destretto Duburale osF ORisp D Mankcazng perlinncaseiane, FUnickd

£ 12 SAfhuppa ha Maiettho o rianciare 13 woeadone di una teng fortemente

la3ata 305 Uit 3occka & produttig tipka deifares del Fo d Inido Novecento,
partan0s wikvalorizazions dei peesagoio 3oreno, Il renspera di tend antisticle di
archealogla (noustrble, 1 potendamento del'orierta agritur tico-gastronomica ¢ b
SALEPS 41 Mucve Ntiative Impreacitorkd] wtd] 3 diversificare Il tessuto acasomico
focale. Il progetta ha permesso o consakdare qualla cuftura dela colbhoraiane che
rappresents una del trattl carattensticl delle cormukd reskdest,

18 miliond di euro

1,16 miliom di euro

Consorzie Agnturistico Man
Camera di Commerda, GAL Oltrepd Mantowvema,
Bibli
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Diversity implies customized design for the six projects

z . DISTRETTO
e g&ﬁz\ PROVINCIA DI

MONZA E-BRIANZA

Caltura, Innovaziane ¢ InprendRoraliti: § Ditretto wtnrale
evaluta defla Provincla di Monza e Brianza punta sal tenl
caltunall per aumentare la capacita O Inpresa dele azinde
jocal| stimalandone || potergiale navativo e creativo.,

11 Distretta, Inaltre, promuove processd di quatts neil
comszrvadone o patrinonio artitico favorendo I'integrazione
d StMES £ servid tra imprese edi|, entl focall e Istuti di aita
fomszione. Al centro ded Distretto vi & § restauro di alcen!
Imgortamt storicl & compless! architettonicl 2l quall
verrd 2me gnata una preckss furzione 550 in amalo cutturale.
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Diversity implies customized design for the six projects

8 miliom di suro

1.58 mitiond di euro

Provinda di Sendno,

3 Comunita montane, 4 Comuni, A2A

Isttuti dif Credito, Universita di Pavia, Distretts
Agroalimentare, GAL Valtellina

DISFRETTO" .
DELLA?VALFETLINA

B Distretto Ceitunie defla Valtelina promuave I terrtorlo
riaffemandane |l raokb storico strtegico di via

di conunicazione tra Fitalia e I Nord Europa. Le adonl

sl cancentreninno sulla valarizzadone del percorsi che
attaversang l media valle con | seol secolarl insedlament! &
temazzanentl OQltre alka promacione ded benl archiiettonicl ¢
pacsaggistic], § Distretto 2 arientata 2 riquaifcare i3 tredirione
enagastranantica medamte nuove strategie d marketing
gestions & conunicaziane £ ad SooTeCene preso je conunity
k3l i conascenza ded patrinenio dedla vale per ampliare
fofferta turbstico-cukerale del territoria. S

cha nges Monza —May 26t 2016 — Stefano Della Torre



“Distretti Culturali” project makes a lot of people work
(3.035 suppliers). Most of them are enhancing their skills.

The challenge for everybody is to enhance skills and to
change mind about the link Economy-Culture.

We are going beyond the vision that the problem is just to
collect money to pay conservation costs, and that Heritage
makes money directly, through tickets and merchandising.

We try to learn lessons about the way Heritage sector can
empower Regional Economy
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CHANGES research explores the thesis
that Heritage preservation activities,
provided they are carried on with the
aim at opening minds, can empower
the economy of a region.

In other words, Heritage may create
the “learning environment” where
innovation and creativity can be
developed .

It’s a turnover: from an economic
empowerment of Culture to a cultural
empowerment of Economy.
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THANK YOU
for your attention!

www.changes-project.eu
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