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CHANGEIS the acronymof
Cultural HeritageActivities. New Goalsand benefitsfor Economy and Society

The projectrecognizesghree innovativemodelsof managingconservation
activities andfostersresearchon comparisonand finetuning, inorderto
proposenew schemedor EUpolicieson Cultural Heritage.

Themodelsare:

- Monumentenwacht, aspracticedin the Netherlandsgincel973) and in the
FlemishRegionof Belgium(since1991)

- HallandModel (Swedeng since2000)

- Distretti Culturali(ltaly ¢ since2005,knowingthe other two model9g
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The comparison among the three models is aimed at highlighting
the output of the three different models on the various expected
benefits of investments in cultural heritage:

that is conservation, but also impacts on economy and society
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http://www.encatc.org/culturalheritagecountsforeurope/outcomes/
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The project encompasses:

U Comparing the three models

U Actionlearning in The Netherlands, Belgium and Lombardy,
iInvolving the Associate Partners

U Analyses on the expected benefits
U Proposal of an integrated scheme

¢c2RI&8Qa O2yFSNBYOS Aa Ay KS
Lombardy (Valtellina and Brianza) visiting sites and meeting
stakeholders , in order to better understand each other.
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Distretti culturali (002 YLINS KSY & A OS & A RIS
are field tests of a new approadh integrated, planned
preventive conservation.

The label is popular in Italy, but the rationale of the
program promoted and supported by Fondazione
Cariplois pretty special, as it is centered built cultural
heritage as a driver for the empowerment of local
attitudes to innovation.

These projects give both grants and rulasg also

targets to each player, going beyond the customary
borders (dialogues and cooperation among the heritage
sector and the supply chains of local economy. ‘

So restorations (what heritage people want) are
carefully planned taking into accougtiality, planned
conservationafter works, improvement or creatioof a
managementsystem, exploitation ofietworkingas a
tool to enhanceelational and human capital.
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Some figures

37 applicants
6 projectsfinanced, including 123 actions (45 on tangible
heritage, 78 on intangibles), involving 3.035 suppliers

Grants: € 19.152.968
Matchingfunds € 39.139.545
Totalamount € 58.292.513 (100%)

Actions ortangible heritage

Grantstotal: € 12.585.399
Matchingfunds € 18.724.395
Totalamount € 31.309.794 (53,71%)

DISTRETTI

Actions onntangibles, education, disseminatian
Grantstotal: € 6.567.569 fnaz:l\e
Matchingfunds € 20.415.150 el
Totalamount € 26.982.719
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Diversityimpliescustomizeddesign for thesixprojects

“VALLE CAMONIGA®

11 Distretta cubule d Yale Comonkea Bt

per extendere Mofferta cultue ceanda of ferpo stesso

ooession| o impezediional i nef settoe burstioo & del sevid

£, dare Impubio 316 ceatvits degll artist] contemporanel ¢
rafforzare | processl d governance degli attorl local. Le propeste

4l valorizaziose del patrimonio cuburale spazieno da speciall

percorsl d fuldone dele famome incsion| rupestsi 3 rscaperte
prezicee tetimaniane di arte saora ¢ wepert! della Grasde Buer

ii Distretto Irveste In modo particolae sull realizacions of

Jaboratort di carseradions, produzioe e comunicadons, nonché

w S monect] o aspialEd e confrosta con artisti comtempatane per
-7 generane pradott] lanovatM minet 3 valorizzne | benl el vale
- ¢ dlancre fofferts burbtica

1* gennaio 2009

12,8 milioni di eurv

3.8 rmlioni di euro

42 Comuani della Valle, Conszorzio BIM
Ministero per i Beni e le Attivith Culturali,
Pravincia di Brescia, ARCUS, Terme di Boario,
associazioni culturali
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DISTRETTO

4 DELLA PROVINCIA
. DI CREMONA

1 Distretto dela Provincs & Cremona

) waﬂlMManu! per & oultura e Teconomia
terrRarkle, con Podietihe di Iateguare ¢ watfazare [offerta

: amumcmumum rusicale,
musieolagicn ¢ 12 produsions srtiglanale d) strument! museal

- I Distretto Wbeade coondinare le inkkt he artistiche
|0 eimpeadiord] g attive o velo cale nel canpa dela musica
[ restane & repupera di palazi stoeel @ destinato od accoglere

U Epoaugvese stiunest ¢ MR fegate ol muska ¢ 31 ong,
mentee [l colegamento con Camers @ Commencio

permetterd di costruie intomo 262 musks

ura vera strategla d narketing temfiorble.

cha nges Monza i May 26" 20161 Stefano Della Torre



Diversityimpliescustomizeddesign for thesixprojects

REGGE
DEI GONZAGA

I Distrettn "L Ragoe del Goszage” racvoglie Femditd del casto
nobilame che ha doninate sy Maniows e 2ul 3u0 terrkark

ungo Maxo di guattro secal, imprimendo una taech indeichile
nelarchitettun, nell cultum e sefie tadzion| def luago. Nel s2gn0
gella miMinatezza antistica ¢ def qusto per B convMaitd che hanno
contragdistinto fepoca gonzaghesca, ke attivia def Disteetin o
Incentian0 sula diFfusione di strument! ¢ procegure insovative per
B conservazione def beal cuftunl, sula promozions del prodatt!
sgrainentar e dela ristorazions ¢ sullinte grazione con |l Plaso &
gestions def Ska UNESCO Mantove ¢ Sabloneta.
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Caltura, Innovaziane ¢ InprendRoraliti: § Ditretto mmnle
evaluta defla Provincla di Monza e Brianza punta sal tenl
caltunall per aumentare la capacita O Inpresa dele azinde
jocal| stimalandone || potergiale navativo e creativo.,

11 Distretta, Inaltre, promuove processd di quatts neil
comszrvadone o patrinonio artitico favorendo I'integrazione
d StMES £ servid tra imprese edi|, entl focall e Istuti di aita
formazione, Al centro ded Distretto vi & § restauro di alcent
Imgortamt storicl & compless! architettonicl 2l quall
verra 2 gnata una prectss furzione 080 in amlo cuturde.
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8 miliom di suro

1.58 miltiond di euro

Provinda di Sendno,

3 Comunita montane, 4 Comuni, A2A

Isttuti dif Credito, Universita di Pavia, Distretts
Agroalimentare, GAL Valtellina

DISFRETTO" .
DELLA?VALFETLINA

B Distretto Ceitunie defla Valtelina promuave I terrtorlo
riaffemandane |l raokb storico strtegico di via

di conunicazione tra Fitalia e I Nord Europa. Le adonl

sl cancentreninno sulla valarizzadone del percorsi che
attaversang l media valle con | seol secolarl insedlament! &
temazzanentl OQltre alka promacione ded benl archiiettonicl ¢
pacsaggistic], § Distretto 2 arientata 2 riquaifcare i3 tredirione
enagastranantica medamte nuove strategie d marketing
gestions & conunicaziane £ ad SooTeCene preso je conunity
k3l i conascenza ded patrinenio dedla vale per ampliare
fofferta turbstico-cukerale del territoria. S

cha nges Monza i May 26" 20161 Stefano Della Torre




éDistretti/ dzf G dzNJ t A ¢ LINRP 2SO0 YI 1S3
(3.035 suppliersMost of them are enhancing their skills.

The challenge for everybody iséahance skilland to
change mindabout the link Economulture.

We are going beyond the vision that the problem is just to
collect money to pay conservation costs, and that Heritage
makes money directl¥hrough tickets and merchandising

We try to learn lessons about the way Heritage sector can
empower Regional Economy
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CHANGES researexplores the thesis
that Heritage preservation activities,

provided they are carried on with the
aim at opening minds, can empower
the economy of a regian

In other words, Heritage may create

(i K Barring environmené ¢ K S NB
Innovation and creativity can be
developed.

LGQ&a | (dzNYy29SNY FTNRY Fy SO2y
empowerment of Culture to a cultural
empowerment of Economy.
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