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Italian Heritage lacks care
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Proud to show an exception:
The case of Villa Carlotta, Tremezzo, Como Lake
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The case of Villa Carlotta, Tremezzo, Como
ake
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| A cultural property does never stand alone

« We recognize significance not (only) because a property is beautiful,
but (mainly) because of the realtionships it has with its territorial
context

* It's a matter of significance, but it is really meaningful for management
issues: the performance of a cultural property shall not be measured
just in terms of income or number of visitors, but in terms of
empowering the territory: education, cooperation, social inclusion,
sustainability of cultural processes...

 [talian public museums cannot be compared with American private
institutions....

 Ten years ago Villa Carlotta was getting better and better, but with a
lot of problems with the context: no cooperation, no dialogue even on
very practical issues...
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N To improve its performance —
Villa Carlotta joined AQST “Magistri Comacini”

AQST stands for
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... with “newborn”
cultural properties,

regenerated thanks
to AQST grants
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Just an instance

The medieval ruins on the
Isola Comacina had some
problems with vegetation
covering and overtaking the
romanesque walls, and no
regular maintenance system
(but sometimes volunteers
without any skill)

The AQST project financed
conservation works AND a
management system
entailing ticketing and
regular maintenance of
ruins as well as of
surrounding landscape
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Enhancement vision: non only archaeology

Now the island is a complete
archaeological park, but it has also
some more feature.

E.g. the most appreciated monuments
are the modernist houses built to
host painters (coming from
Belgium, it's a long story going
back to WW I)

In maintaining woods and fields, it is
important to respect the delicate
equilibrium between ruins,
landscapes and trees which may
carry a significance of their own
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Villa Carlotta as the driver for the whole

network
||

The driver of the network (Villa Carlotta and
its famous gardens) counts more or less
200.000 visitors per year.

Villa Carlotta has been chosen as “the
driver” of the local network because it
attracts so many tourists (part of them
willing to visit other sites) but also as a
centre of best practices, where young
professionals can have training.

Lo
When Villa Carlotta hosted an exhibition on \ /“W
the restoration of modernist Houses for
Artists, visitors increased by 10% on the
same period of previous year (22,000

Numero Visitatori

people visited Villa Carlotta during the |~
exhibition period) .
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\J Network management

Ticketing (Card)
Promotion

Bookshops

Planned Conservation
(prevention, regular
maintenance...)
Coordinated Programming

Overtaking localism!

Valorisation of externalities
(capacity building, scale
economies, people
involvement...)
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| Sustainability? e

* We realized soon that in spite of the subscribed
documents, to keep actors committed was a hard task,
and the follow up of the iniviatives required an
improvement of human capital and relational capital

« A weakness of AQST project was the lack of investments
in education, training and soft skills

* The outcome we nevertheless got, that is some more
skilled local professionals, is just an externality produced
by the care we put in enhancing the quality of the works
(but nobody was aware that capacity building should be
one of the main targets)
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“Distretti culturali” Project

We had a relevant second opportunity expanding
the model of “comprehensive wide area projects”
with the project “Distretti culturali” granted and
supported by Cariplo Foundation.

These project gave both grants and rules.

So restorations (what people want) had to be
carefully planned taking into account quality,
planned conservation after works, management
system, exploitation of networking as a tool to
enhance relational and human capital (giving
sustainability to the investments).

More than 60,000,000 Euros have been invested in
the six financed projects (selected out of 37
proposals).

The selection underscores the diversity of the
region, thus making the test even more interesting.
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11 Distretto cubutale d \ale Comonka v

per estendere fafferta cufturale coeanda af tempo stesso

ocssion| d impreaditona i nef settase burtstico e del servid
coatM, dare Impubio 31 ceathvits degll artist] contemporanel &
rafforzare | processl d governance degll attarl local. Le praposte
dl valorizazione del patrimanio cuburale spazieno da speciall
percorsl d Fuuldone dele famome Incionl rupestr 3 rscaperte &
prezicee testimaniane di arte socra ¢ wpertl della Grande Bueria
1l Distretta Irveste In modo perticolare sulla realzacions o
Rberator! dicarseradone, produzinee e comunicadone, nonche
Su momert] d aspalia e confrosto con artist] comtempacane per
* generare pradott! langvatM mistd 3 valorzzare | benl delia vale
5 ¢ fencire fofferta buristica.

> gennaio 2009

12,8 milioni di euro

3.8 milioni di euro

42 Comuni della Valle, Consorzio BIM,
Ministero peri Beni e le Athvita Culturali,
Provincia di Brescia, ARCLUS, Terme di Boario,
associazioni culturali
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1* gennaio 2011

DISTRETTO
DELLA PROVINCIA
DI CREMONA

1l Distretta dela Provinela d Cremona
Amaeste sulla mustica, elemento ceatrale per B cuttura e feconomia

"~ temrRarkie, con Pobietthvo di Iategrae e affarzee fofferta

. dispettacol, Ia formazione decceienza In campo riuskeale,

8 Comuni, Fondazione Stradivari, ' “’uehpmanmyantdlmMIMal
Facolta di Musicologia dellUniversta 11 Distretto intbeade coordinare le Inbriat ve artistiche
di Pavia, Enti di formazione artigianale, | . e impieadiorsll gid attive 2 Ivelo ocale nel canpa dela musica
Fondazioni e Assoaazioni musicali o 1l restauna e recupera di pakazz) stoeiel @ destinto 94 accoglere
e di spettacclo L e prmugve strunest] ¢ M legate i ks e 31 wong,
mentse [ colegamento con Canera d Commencio

permetierd di costruire intomo ala muska

una vera strategla d marketing temttorble.

9 milioni di euro

? 6 milioni di euro

Camera di Commerao,

“’1//
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1* gennaio 2011

8 milioni di euro

13 Comuni, Camera di Commero
Unione degli Industriali, Consorzio Agrituristico
Mantovano, Politecnico di Milano
organizzazioni culturali

9%

REGGE
DEI GONZAGA

11 Distretto L2 Regoe del Conzaga” racrogiie Femditd del casto
nobilame che ha dominata su Maniowa e sul suo terrRark

ungo Mo di quattr secall, Imprimendo una tracck indelehle
nefarchitettuc, rell cultur e sefle tadizion| def luago. Nel s2gno
el rafMinabeza artistica ¢ ded qusto per k comvMaltd che hanno
contraddtinto fepoca gonzaghesca, ke attivicd def Disteetin o
Incentean0 sulla diFfusione di strument! & procedure inacvative per
2 conservazione def beal cuttunal, sula proaozions def prodatt]
sgralimentar e della ristorazione ¢ sullinte grazione con |l Paso @
gestione del Ska UNESCO Mantova e Sabbloneta,
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The Mantua Project provide grants for a set of
interventions decided not through a dialogue
but by a top-down process.

The projects identifies a triple helix strategy,
investing on university campus as a factor to
enhance the cooperation between the
administrative system and the productive
chains.

In this strategy, Heritage from Gonzaga dynasty
plays as a brand but also as an opportunity
through tourism industry. Gonzaga buildings in
Mantua and Sabbioneta have just been
inscribed in Unesco WHL.

The project finances the establishment of a
research center on Preventive and Planned
Conservation in the Mantua Pole of Politecnico
di Milano
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DOMINUST=SDISTIREAHIO)
DELIFOLTHEROD
MIANTOYANO

COMINUS - Ditstratto Oubursle deF Ot Mantcaana per lnncwaaiane, TUnicks

£ 12 SMIppa ha Tonlettho d rianciare |3 wocadone di Lna tena fortamente

1833tz 213 cultara 30icola & prodLtthg tipkca Bailares del Po d Inido Novecento,
partanca sulvalrtzazione del paesagoio 30, Il renupera di tend antisticle 4l
archealogha Inoustrile, | patendamento del'offerta agritur Btio- gestronomica &
SALEP2 2l nucee NEtNe Imprescitorsil il 3 dversiicare || tessuto acoromico
Jocale. || progetta ha permesso o consabdare qualla cuttura dela colbharaiane che
feppresenta una del tratti carattertstic] delle cormuTka residents,

1* gennaio 2011

18 milioni di euro

1,16 milioni di euro

Provincia di Mantova, 13 Comuni,

Politecnico di Milanao,

Consorzieo Agnturistico Mantovanao,

Camera di Commerda, GAL Oltrepd Mantovana,

Sistema Bibliotecario
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DISFRETTO" ,.
DELLA“VALTETLINA

B Distretto Caltunale defla Valteiina promuave | territor
fiaffemandane Il reaob storkco tategio di via

di conunicazione tra Fitalia e |l Nord Europa. Le adonl

sl concentrenanno sulla valarizzadone del percors! che
attaversang i media valle con | seol secolar Insediament] &
temazzamentl Oltre alla promaziane ded benl archiettonicd e
passaggisticl, § Distretto 2 arientata a riquaifcare i tradrione

enogstrananiica medante nuove strategie d marketing,
gestione e comunicazione e 3d accrescene preso ke conunity
leall 3 conaseenza ded patrinonio dedla valie per ampliare
lofferta turkstico-cukersle del territork. L

19 luglio 2011

8 milioni di euro

1,58 milion di euro

Provinda di Sondno,

) Comunita montane, 4 Comuni, A2A
Istituti di Credito, Universita di Pavia, Distretto
Agroalimentare, GAL Valtellina

Valtellina Project finances the inspections of dozens of monuments
restored some years ago without any idea of subsequent use and

maintenance
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1* genraio 2011

9 milioni di euro

3,66 milioni di euro

5 Comuni, Associazione degli Industriali,
Camera di Commerao

CNA, Assimpredil-ANCE,

Istituti di formazione e ricerca

»
=4~ DISTRETTO

> <P A PROVINCIA DI
<5

MONZAE-BRIANZA

Caltura, Innovaziane e Inprendiodalita: § Distrettn cutturale
evakita dedla Provincla di Monza e Brlanza punta sal tenl
culturall per aumentare ka capacits  Inpresa dele azknde
Jocall, stimalandone || potenziale NNGVaivo e creathvo,

11 Distretta, Inaltre, pomuove procesd di qualts nella
conservadone oo artistico favorendo I'integraziane
d JttME e servid tra Imprese edil, entl locall e Istitut! di alta
fomazione. Al centro def Distretto vi 2§ restauro dialcan!
Importanti palaza storcl e conpless! architettonicl al quall
verrd ame gnata una prectsa furgione d'eso In ambo culturale.

Monza and Brianza project finances the establishment of an Office for the
Preventive and Planned Conservation of public and private properties including

historic gardens
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| D
N| A turnover

“Distretti Culturali” is a project which
makes a lot of people work.

Most of them are enhancing their skills.

The challenge for everybody is to improve
skills but also to change mind about the
link Economy-Culture.

We are going beyond the vision that the . ' .
problem is just to collect money to pay c?aﬁ‘jgrfgr‘iflmml“
conservation costs, and that Heritage alla pratica
makes money directly (hard to endorse).

We try to learn lessons about the way
Heritage sector can empower Regional
Economy

Gian Paolo Barbetta
Marco Cammelli

Stefano Della Torre
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Historic Preservation as an infrastructure for

development
| L

Historic preservation can be seen as an infrastructure for social and
economic development according to the models of Knowledge

Economy
The evolution of the relationship between culture and economy
Economic enhancement of culture Cultural enhancement of economy
e  Culture as an asset e (Culture as capacity
e  Culture as a factor of production e (Culture as sources of innovation
e  Focus on artistic, cultural and e Focus on human capital, creative
environmental heritage class and ICT
e  Rise of cultural industries e Rise of creative industries
e  Rise of cities of art and culture e Rise of creative cities
e  Rise of cultural cluster and district e Rise of creative cluster (milieu)
e Focus on local economic e Focus on innovation process
development

Source: Lazzeretti, Capone, Cinti 2010: Technological innovation in creative clusters. The case of laser in
conservation of artworks in Florence, IERMB Working Paper in Economics, n°10.02, April 2010
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A turnover

We are exploring the thesis that Heritage preservation activities,
provided they are carried on aiming at opening minds, can empower
the Economy of a region.

In other words, Heritage may create the “learning environment” where
innovation and creativity can be developed.

The turnover from an economic empowerment of Culture to a
cultural empowerment of Economy does not downgrade Cultural
Heritage, it’s just an evolution in understanding the role

Laser scanner survey of Porta Romana, Milan,
by SAT Survey
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| Value produced by Conservation activities

* Heritage values are produced both because heritage
buildings are used and visited, and because the activities
related to their conservation produce externalities which
can be organized and turned into new value

« This value is related to the models of Knowledge
Economy and Creativity, as it concerns professional skills
(human capital, intellectual capital) and relational attitudes
(social capital)

« These values are assets for a local system, therefore this
value is of the utmost importance and should be targeted
by policies, as it is a precodnition for making a local
development model sustainable
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Research

«Cultural Heritage counts for Europe»
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N| The traditional argument
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N A new model proposed

http://www.encatc.org/culturalheritagecountsforeurope/outcomes/

ULTURAL

ERITAGE

© FiGuRE 4.3. “UPSTREAM” PERSPECTIVE ON CULTURAL HERITAGE IMPACT
SOURCE: own
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Managing significance

Understanding significance in the frame of
cultural relativism is powerful in driving
preservation out of old schemes, putting it in the
forefront of activities which work for change
(and against Climate Change!).

It may sound paradoxically, but people in
conservation know very well how much of
openness and creativity is required to solve
technical problems.

Continuous investigation entails methodical
doubting about presentation of sites; in other
words it requires, as a hecessary consequence,
a rich production of new studies targeting
different groups of people, thus creating social
inclusion through Heritage.
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