CHANGES

Changes in cultural Heritage Activities:
New Goals and benefits for Economy and Society

Kickoff Meeting
Milan, July 7" 2015
Program

9.00 Welcome

9.30 Check on administration (feedback from NCP, Stefano Della Torre
Consortium agreements...)
945 Description of the Project and self-introduction by
the Partners
11.00 Description of the project management structure and Stefano Della Torre
procedures
11.15 Coffee break and group photo
11.30 \WP2: Research design and methodology Stefano Della Torre
12.00 \WP3: Implementation of maintenance systems: Koen Van Balen
investigation on efficacy of maintenance practices in
Belgium
12.30 \WP4: Implementation of maintenance systems: Silvia Naldini
investigation on efficacy of maintenance practices in
The Netherlands

13.00 |unch

14.00 \WP5: Implementation of maintenance systems: Stefano Della Torre, Dario
investigation on efficacy of maintenance practicesin ' °PPO!
Italy

14.30 WP6: Costs and benefits of preventive conservation  Stefano Della Torre
practices

15.00 \WP7: Analysis of economic and societal impacts and  Christer Gustafsson
externalities of valorisation strategies including
conservation activities
15.30  Work plan, timeline and milestones Stefano Della Torre
16.00 Conclusions and schedule of next meeting

Venue: Politecnico di Milano - via Bonardi, 5 — Building 14 (Nave) — Aula didattica ABC (ground floor)



