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Context

Valtellina Cultural District “pinpoints in the synergy between
cultural heritage and supply chains the
engine for regional development,
meant as a declination of a set of
actions for the valorisation of the
territory, the renewal of built cultural
heritage and the promotion of wine
and food excellence [...]”

cfr. http://www.distrettoculturalevaltellina.it/

Fondazione di sviluppo locale 
(governance)

Actions for development Actions for territory

Planned Conservation in the Alpine 
Rhaetic Area - CPRE Interreg project
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Actions for territory – CVD 2 and CVD 3

“St. Anthony cloister: a treasure to open”

restoration and reuse project of the southern
cloister of St. Anthony’s complex in Morbegno as
lodging space

The recent conservation works have been the
occasion for drawing up a Conservation Plan for the
whole complex that aims at optimizing resources. It
is directed to carry out a prevention strategy
focused both on the preservation of material
authenticity and on the proper management

Preventive and planned conservation approach  restoration and
valorisation activities upon some buildings (action 3 of the District)
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Local territory
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Complex of St. Anthony

Principal facade and apse zone of the auditorium; External prospect of the cloister from the square
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Ex-church: restored spaces

Auditorium: the interior with the decorative surfaces
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North cloister
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Lodging spaces
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Non used and abandoned spaces
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Use and conservation state 

Block A

Block  B

Block C

Block D

Restored spaces, used for Auditorium activities

Restored spaces, used for lodging functions

Non Restored and non used spaces

Non Restored spaces, but used for Auditorium

Non restored spaces, but used for lodging functions

Non Restored spaces, but used for other activities
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Passage from condition 
assessment to risk assessment

Conservation plan

Complex/ Building

Element

Aggregation

Conservation 
program

Monitoring

Materials

Techniques

Damages

Control 
activities

Preventive 
activities

Activities

Technical handbook

User handbook

Maintenance

restorations

Criticalities

Risk factors

Diagnostic 
activities 

Maintenance 
activities

Restoration
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different «levels» of conservation strategies 
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Criticalities and risk factors

Priority 1 – damages or risks of damage that need an immediately intervention

Priority 2 – damages or risks of damage that need an intervention

Priority 3 – damages or risks of damage that not need an immediately intervention
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Auditorium: humidity and efflorescence on the low
plaster, beside the frescos (first left chapel)

Criticalities and risk factors
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Criticalities and risk factors
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Priority 1 – damages or risks of damage that need an 

immediately intervention

Priority 2 – damages or risks of damage that need an 

intervention

Priority 3 – damages or risks of damage that not need an 

immediately intervention
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Criticalities and risk factors
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Operative goals: conservation program

• Control activities

• Quick control in the non restored parts

• Diagnostic activities

• Preventive activities

• Maintenance activities

• Preliminary activities of clearing out rooms

• Restoration activities

User handbook: This document provides
instructions both from the point of view of
correct and wrong behaviour and in terms of
proper modalities of sharing information,
decisions and processes for the different
subjects in charge for the management of the
site or who simply frequent and use it.
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Management and conservation

Conservation and management of the property are always linked. 

In order to guarantee a good state of conservation it is necessary:

- to plan resources 

- to schedule activities

- to plan continuous and sustainable fruition

we should avoid both the non-use than the bad use!
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According to the Italian law, maintenance activities and related costs are in charge 
of the tenant. 

HOWEVER

• if the public owner is capable to define in advance (before the agreement) the 
amount of such expenditures (through conservation plan!):

• if the tenant assumes the payment of this amount of money

the public owner will take over the general governance in order to:

- guarantee the required quality of the interventions,

- control the selection process of professionals companies and suppliers which have
to possess mandatory requirements,

- assure a continuous process of care, monitoring and control of the conservation
process.

Future scenario 
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Conclusion 

The Conservation Plan is a tool for the management able to
define both technical and administrative aspects,
necessary for a sustainable conservation process.

• collection of all the available information (risk of
dispersion);

• study of conservation assessment but also risk
assessment (priority individuation);

• planning of conservation activities (inspections,
maintenance activities, restorations,...) and evaluation
of the long term related costs;

• technical reference to rule the concession agreements
of any part to different external subjects.

auditorium

lodging space 
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Thanks for your attention


